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1. Purpose and scope
The Haven School is an independent special school for young people aged 11–19 with Education, Health and Care (EHC) Plans, with provision designed to meet pupils’ identified special educational needs, including social, emotional and mental health (SEMH) and communication and interaction needs.
The school recognises that pupils may present with behaviour that communicates distress, unmet need, anxiety, trauma, dysregulation or other barriers to engagement. Suspension is therefore not used as a routine behaviour-management strategy. It is a serious measure that will only be used when the Headteacher considers it necessary and proportionate, taking account of the circumstances of the individual pupil and the safety and welfare of the wider school community.
This policy applies to all pupils and sets out the circumstances and procedures that The Haven will follow when considering a suspension or permanent exclusion. It should be read alongside the school’s Behaviour/Positive Engagement Policy, safeguarding arrangements, SEND arrangements and relevant risk assessments.
	Important legal point for an independent school
The Haven is an independent school. The DfE statutory guidance 'Suspension and permanent exclusion from maintained schools, academies and pupil referral units in England, including pupil movement' is not directly applicable to independent schools. However, this policy has regard to the current DfE guidance as a statement of good practice, while applying the legal and regulatory framework that does apply to independent schools. Where the school's contractual arrangements with a placing local authority impose additional requirements, those requirements will also be followed.



2. Legal and statutory framework
This policy has been reviewed against the position in England as at September 2026. The principal framework relevant to The Haven includes:
Education and Skills Act 2008 and the registration framework for independent schools.
Education (Independent School Standards) Regulations 2014, particularly Part 3 on welfare, health and safety and paragraph 9 on promoting good behaviour and recording sanctions for serious misbehaviour.
Equality Act 2010, including the duty not to discriminate and the requirement to make reasonable adjustments for disabled pupils where applicable.
Children and Families Act 2014 and the SEND Code of Practice: 0 to 25 years, particularly the requirement to consider a pupil’s special educational needs and provision.
Education (Pupil Registration) (England) Regulations 2006, as amended, including requirements relating to the admission register and permanent exclusion where applicable.
Relevant safeguarding guidance issued by the Secretary of State, including Keeping Children Safe in Education, as amended from time to time.
Current DfE statutory guidance, 'Suspension and permanent exclusion from maintained schools, academies and pupil referral units in England, including pupil movement' (effective from 26 July 2026), insofar as its principles are relevant to good practice in an independent special school.
The school will review this policy when relevant legislation, statutory guidance or regulatory requirements change.
	Why the 2012 exclusion regulations have been removed from the applicable legislation list
The School Discipline (Pupil Exclusions and Reviews) (England) Regulations 2012 apply to maintained schools, pupil referral units and Academy schools/alternative provision academies; they do not directly govern independent schools. The previous version of this policy listed those regulations as though they applied to The Haven. That has been corrected in this version.



3. Key principles
Suspension is a last resort and will be used only where the Headteacher considers it necessary, proportionate and in the best interests of the pupil and/or the safety and welfare of others.
The school will seek to understand the context and function of behaviour and will consider whether additional support, reasonable adjustments, changes to provision, risk-management measures or other interventions could reduce the risk of suspension.
Each case will be considered on its individual circumstances. The school will not apply automatic or predetermined exclusions for particular behaviours.
A pupil will never be suspended or permanently excluded simply because the school considers that their special educational needs or disability are difficult to meet.
Decisions will be made fairly, based on the available evidence, and without discrimination.
Where relevant, the views of the pupil and parent/carer will be sought and taken into account.
Where a pupil is looked after, has a social worker, or has other statutory support, the relevant professionals will be involved as appropriate.
Where behaviour raises safeguarding concerns, the school will follow its safeguarding procedures and make referrals to external agencies where required.
Suspension will not be used as an informal way of asking a parent/carer to collect a pupil, nor will a pupil be sent home without the decision being formally recorded and communicated.
Any permanent exclusion will be treated as a significant decision requiring careful consideration, evidence, consultation and compliance with the school’s proprietor arrangements and applicable legal requirements.
4. Definitions
Suspension: a temporary removal of a pupil from school for a specified period. The term 'fixed-term exclusion' may be used in historic documents, but 'suspension' is preferred.
Permanent exclusion: a decision that the pupil will no longer attend The Haven School. For an independent school, the detailed contractual and proprietor arrangements governing such a decision will be followed.
Reintegration: the planned process of supporting a pupil to return to school following a suspension, including any review of support, risk management and expectations.
Relevant professionals: this may include the placing/home local authority, social worker, Virtual School, SEND professionals, clinicians, education professionals and other agencies involved with the pupil.
5. Roles and responsibilities
Headteacher
Makes the final school-level decision to suspend or permanently exclude, in accordance with this policy and the school’s governance/proprietor arrangements.
Ensures the decision is based on the circumstances of the individual case and that relevant information has been considered.
Ensures parents/carers and relevant professionals are informed appropriately.
Ensures statutory/regulatory, safeguarding, equality and SEND considerations are addressed.
Ensures suspensions and permanent exclusions are recorded, monitored and reviewed.
Proprietor / Management Board
Provides oversight of the school’s behaviour and exclusion arrangements and considers any representation or review that falls within the school’s independent-school procedures or contractual arrangements.
DSL / safeguarding team
Advises where the circumstances involve safeguarding, child protection, exploitation, abuse, serious violence, drugs, sexual behaviour or other safeguarding concerns. Safeguarding action is separate from, and may continue alongside, any suspension decision.
Staff
Report incidents accurately, contribute evidence and pupil context, follow behaviour and safeguarding procedures, and support planned reintegration.
Parents/carers and pupils
Are expected to engage with the school’s processes, share relevant information and participate in reintegration and support planning wherever possible.
6. When suspension may be considered
There is no fixed list of behaviours that automatically results in suspension. Suspension may nevertheless be considered where, for example:
there has been serious physical aggression or violence towards another pupil or member of staff;
there has been serious or persistent bullying, harassment, discriminatory behaviour or threatening behaviour;
there has been serious sexual misconduct or harmful sexual behaviour requiring a safeguarding response;
there has been serious damage to property or a significant and deliberate risk to health and safety;
there has been possession, use or supply of drugs or other prohibited substances;
there has been serious misconduct involving weapons or other dangerous items;
there has been persistent or serious disruption despite appropriate support and intervention;
the pupil’s behaviour presents a level of immediate risk that cannot safely be managed within the existing provision;
other circumstances arise in which the Headteacher considers suspension necessary and proportionate.
Behaviour occurring outside school may be considered where it has a clear connection with school, affects the orderly running of the school, or poses a threat to another pupil, member of staff or member of the public.
	For The Haven's specialist context
Before suspending, the school should consider whether the behaviour indicates that the current provision, staffing, environment, timetable, therapeutic support or risk-management arrangements need to be reviewed. Where appropriate, the school may consider an interim/emergency review of the pupil’s EHC plan or discussion with the placing local authority.



7. Equality, SEND and safeguarding considerations
The Haven’s pupils have identified additional needs and many may be disabled within the meaning of the Equality Act 2010. The school will therefore consider whether disability, SEN, communication needs, autism, anxiety, trauma, mental health needs or other factors are relevant to the incident and whether reasonable adjustments or additional support should be made.
A pupil will not be suspended or permanently excluded because of disability or SEN itself, or simply because the school finds the pupil’s needs difficult to meet.
The school will consider whether a reasonable adjustment, change in approach, additional staffing, environmental adaptation, communication support or other intervention could reduce the likelihood of the behaviour recurring.
Where a pupil is subject to an EHC plan, the school will consider whether the provision described in the plan remains appropriate and whether an urgent review should be requested.
Where a pupil is looked after or has a social worker, the school will involve the relevant professionals as appropriate.
Where a pupil is at risk of harm, safeguarding procedures take priority and the DSL will coordinate any required referral or information sharing.
A suspension decision does not remove the school's safeguarding responsibilities.
The school will also consider protected characteristics and the potential for direct or indirect discrimination before making a decision.
8. Decision-making process
Where practicable, the following process will be followed. In an emergency, immediate action may be necessary to protect pupils or staff; the remaining procedural steps will then be completed as soon as reasonably possible.
Establish the facts: gather accounts, relevant records, CCTV or other evidence where available and appropriate, and consider the pupil’s account.
Consider immediate safety: determine whether the pupil can safely remain on site while the matter is investigated.
Consider context and need: review known SEN, EHC plan, risk assessments, behaviour plans, safeguarding information and relevant recent events.
Consider alternatives: consider de-escalation, restorative work, increased support, a change to timetable, off-site/alternative provision where appropriate, or other risk-management measures.
Consult as appropriate: involve relevant SLT, safeguarding staff, clinical staff, parents/carers and external professionals, subject to urgency and confidentiality.
Make the decision: the Headteacher determines whether suspension is necessary and proportionate, or whether another response is more appropriate.
Record the rationale: record the evidence considered, the reason for the decision, duration, alternatives considered and any relevant equality/SEND/safeguarding considerations.
Communicate: inform the pupil and parent/carer promptly and provide written confirmation including the reason, period and arrangements for education and return.
Notify relevant professionals: inform the placing/home local authority and other professionals where appropriate or required by contractual or safeguarding arrangements.
The standard of proof used for internal decision-making will be the balance of probabilities, reflecting the approach used in the statutory exclusion framework and current DfE guidance.
9. Notification and information following a suspension
The school will notify the parent/carer as soon as reasonably practicable and normally on the day the decision is made. Written confirmation will set out:
the period of the suspension and the date/time the pupil is expected to return;
the reason(s) for the suspension;
the arrangements for education during the suspension;
arrangements for communication with the school;
the arrangements for reintegration and review;
how the parent/carer may raise concerns or make representations under the school’s procedures;
where relevant, information about the involvement of the placing local authority or other agencies.
The school will not require a parent/carer to collect a pupil immediately merely as an informal response to behaviour. Where a pupil is removed from the premises for safety reasons, the school will ensure that the decision is properly recorded and the parent/carer is informed.
10. Education during suspension
The school will make appropriate arrangements for the pupil to continue learning during suspension. For short suspensions, work will normally be provided promptly and should be accessible to the pupil’s needs.
Where a suspension is lengthy, the school will liaise with the placing/home local authority and other relevant professionals to ensure that appropriate education is arranged in accordance with the pupil’s circumstances and any applicable legal, contractual or commissioning requirements.
The school will take reasonable steps to ensure that work or educational activity is suitably differentiated and accessible, taking account of the pupil’s SEND.
11. Length and cumulative use of suspensions
The school will keep a cumulative record of suspensions. As a matter of school policy, The Haven will normally operate within the 45-school-day annual maximum reflected in the statutory framework for maintained schools and academies, unless there is a clear legal or contractual reason why a different arrangement applies.
A suspension will not be extended simply as a routine means of avoiding reintegration. Where further concerns arise, the Headteacher will review the circumstances and determine the appropriate next step.
Repeated or lengthy suspensions will trigger a review of the pupil’s support, risk management, provision and placement, rather than being treated as a series of isolated disciplinary events.
12. Reintegration and review
A planned reintegration meeting should normally take place following a suspension. The purpose is to restore the pupil’s connection with school, review what happened and agree any practical changes needed to support a successful return.
The pupil should have an opportunity to share their perspective in a way appropriate to their communication and needs.
Parents/carers and relevant professionals should be involved where appropriate.
The school will review any risk assessment, behaviour support plan, timetable, reasonable adjustments or other provision that may need to change.
Any agreed actions will be recorded and communicated to relevant staff.
Where a pattern of suspension emerges, SLT will review the overall picture and consider whether an EHC plan review, placement review or multi-agency meeting is required.
The original flow chart in the previous policy required an automatic 2–4 week review and reference to particular staff roles. This has been replaced with a flexible review process because the timing and participants should reflect the individual pupil and circumstances rather than an inflexible timetable.
13. Permanent exclusion
Permanent exclusion is a last resort. It may be considered following a serious breach or persistent breaches of the school’s behaviour/Positive Engagement Policy where, having considered the individual circumstances, allowing the pupil to remain at The Haven would create an unacceptable risk to the education or welfare of the pupil or others, or where the placement is no longer sustainable.
Before making a permanent exclusion decision, the Headteacher will consider, as appropriate:
the seriousness and circumstances of the incident(s);
the pupil’s SEN, disability, EHC plan and reasonable adjustments;
the pupil’s safeguarding and welfare circumstances;
the impact on other pupils and staff;
the support and interventions already provided;
whether additional or alternative provision could address the concerns;
whether an urgent EHC/placement review should be requested;
the views of the pupil, parent/carer and relevant professionals;
the school’s contractual arrangements with the placing local authority and proprietor.
A permanent exclusion decision will be communicated in writing and will explain the reasons and the school’s applicable representation/review arrangements.
The pupil’s name will not be removed from the admission register except in accordance with the applicable legal requirements and, where relevant, local authority consent requirements.
The school will cooperate with the placing/home local authority regarding future educational provision.
14. Review and representation arrangements
Because The Haven is an independent school, the statutory governing-board/review-panel procedure in the School Discipline (Pupil Exclusions and Reviews) (England) Regulations 2012 does not directly apply. The school will instead operate the review and representation arrangements set out in its own published procedures, proprietor arrangements and any relevant contractual agreement with the placing local authority.
Parents/carers will be given clear written information about how to make representations following a suspension or permanent exclusion. Where a permanent exclusion is being considered or has been issued, the school will provide information about any applicable proprietor review, complaint or appeal route.
Nothing in this policy limits a parent/carer’s rights under the Equality Act 2010, including the right to challenge unlawful discrimination, or any other legal rights available to them.
Where a pupil has SEN or a disability, the school will ensure that relevant SEN considerations are addressed as part of the review process.
15. Recording, monitoring and reporting
The school will maintain an accurate record of all suspensions and permanent exclusions, including:
date(s) and duration;
reason(s);
evidence and decision-making rationale;
pupil and parent/carer views where obtained;
SEND/equality/safeguarding considerations;
education arrangements;
reintegration arrangements;
any subsequent review or action.
The Headteacher and SLT will monitor suspension data for patterns by pupil, year group, reason, duration and relevant characteristics. This will be used to identify emerging concerns, evaluate the effectiveness of behaviour support and identify any potential disproportionality.
Serious sanctions will be reported to the proprietor/Management Board in accordance with the school’s governance arrangements and will inform safeguarding, behaviour and quality assurance processes.
16. Complaints and concerns
Parents/carers who have concerns about the way a suspension or permanent exclusion has been handled should raise them through the school’s complaints procedure, without prejudice to any specific representation, review, appeal or legal rights that apply.
Where the concern relates to possible discrimination, safeguarding or failure to meet an EHC plan, the school will ensure that it is considered under the relevant procedure as well.
17. Related policies and guidance
Behaviour / Positive Engagement Policy
Safeguarding and Child Protection Policy
SEND Policy and SEND Information Report
Attendance Policy
Supporting Pupils with Medical Conditions / Anaphylaxis Policy
Equality Policy / Equality Information and Objectives
Anti-Bullying Policy
Complaints Policy
Risk Assessment Policy
EHC Plan / Annual Review procedures
Keeping Children Safe in Education (current edition)
DfE: Suspension and permanent exclusion from maintained schools, academies and pupil referral units in England, including pupil movement (current edition)


Appendix 1: Suspension checklist
	Stage
	Check
	Complete

	
	
	

	1. Immediate safety
	Is everyone safe? Is emergency action required?
	☐

	2. Establish facts
	Have relevant accounts/evidence been gathered?
	☐

	3. Pupil context
	Have SEN, EHC plan, risk assessment, behaviour plan and recent context been considered?
	☐

	4. Equality
	Have disability, protected characteristics and reasonable adjustments been considered?
	☐

	5. Safeguarding
	Has the DSL been consulted where relevant?
	☐

	6. Alternatives
	Have proportionate alternatives to suspension been considered?
	☐

	7. Decision
	Has the Headteacher made and recorded the decision and rationale?
	☐

	8. Communication
	Has parent/carer been informed promptly and given written details?
	☐

	9. Education
	Has appropriate learning/education been arranged?
	☐

	10. Agencies
	Have placing/home LA and relevant professionals been informed where appropriate/required?
	☐

	11. Reintegration
	Has a return/reintegration plan been agreed?
	☐

	12. Review
	Has repeated/lengthy suspension triggered a wider support/placement review?
	☐


Appendix 2: Suspension process
Incident / concern identified
↓
Immediate safety and safeguarding assessment
↓
Establish facts and hear the pupil’s account
↓
Consider SEN, EHC plan, disability, equality, risk and contextual factors
↓
Consider support and alternatives to suspension
↓
Headteacher decides: no suspension / alternative action / suspension / consideration of permanent exclusion
↓
Parent/carer informed and decision recorded in writing
↓
Education and support arrangements put in place
↓
Relevant professionals / placing authority informed where appropriate
↓
Reintegration and review
↓
Monitor impact and review provision if concerns persist
	Policy note
This policy should be read with the current versions of the school’s behaviour, safeguarding, SEND, attendance, complaints and risk assessment policies. Where legislation or statutory guidance changes, the latest legal requirements take precedence over this document pending formal review.
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