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 1. Introduction
This policy outlines the provision for pupils for whom English is an Additional Language (EAL) at The Haven School. We recognise that multilingualism is an asset and are committed to ensuring that EAL pupils have full access to the curriculum and are supported to reach their potential, taking into account their individual learning needs and any additional educational needs and/or disabilities (SEND).
2. Aims
• To identify and support EAL pupils effectively upon admission and throughout their school journey.
• To ensure EAL pupils are fully included in all aspects of school life.
• To ensure teaching is inclusive and supports both English language acquisition and individual learning needs.
• To celebrate linguistic and cultural diversity within the school community.
• To provide targeted and appropriate support that takes account of both EAL and SEND requirements.
• To ensure EAL pupils are not disadvantaged because of their language, race or cultural background.
3. Definition
An EAL pupil is a pupil whose first or home language is not English and who is learning English in addition to their existing language(s). EAL pupils may have a wide range of English language proficiency, educational experiences and individual needs.

EAL is not in itself a special educational need or disability. However, some pupils may have both EAL and SEND. The school will take care to distinguish language acquisition needs from underlying special educational needs through appropriate assessment and professional advice where required.
4. Context of a Special School
Given that The Haven School caters for pupils with SEMH and/or communication and interaction needs, EAL pupils may experience additional barriers to accessing learning because they are developing English alongside their existing language(s), and some pupils may also have identified SEND. This policy takes into account:
• A holistic view of communication, including augmentative and alternative communication (AAC).
• The importance of home language(s) in supporting emotional wellbeing, identity and communication.
• The need for multi-disciplinary collaboration between teachers, therapists, support staff and families.
• The need to distinguish EAL-related language development from other communication, learning or SEND needs.
5. Identification and Assessment
We will:
• Identify EAL pupils on admission through information gathered from pupils, parents/carers and previous settings, including home language information.
• Establish each pupil's level of English language proficiency across speaking, listening, reading and writing, as appropriate.
• Use appropriate assessment information to establish a baseline and identify barriers to curriculum access.
• Monitor progress in English language acquisition alongside academic progress.
• Distinguish between EAL needs and SEND through appropriate assessment and, where necessary, multi-agency advice.
• Review provision where a pupil is not making expected progress.
6. Provision
Provision for EAL pupils includes:
• High-quality adaptive teaching within the classroom, including explicit teaching of vocabulary, modelling, visual support and opportunities for structured talk.
• Visual aids, symbols and signing where appropriate.
• Pre-teaching and revisiting key vocabulary and language structures.
• Opportunities for speaking, listening and structured communication throughout the curriculum.
• Small-group or individual support where assessment indicates that this is appropriate.
• Peer support and language-rich environments to foster language acquisition.
• Bilingual resources or appropriate use of home language, where possible, to support understanding.
• Staff CPD to enhance understanding of EAL within the context of SEND.
7. Curriculum Access
All EAL pupils will have:
• Access to a broad and balanced curriculum with appropriate scaffolding and adaptive teaching.
• Individual Learning Plans and EHCPs that incorporate language development targets, where appropriate.
• Opportunities to use and celebrate their home languages within school life.
• Access to cultural and linguistic enrichment activities that build confidence and communication.
• Appropriate support to demonstrate their learning without unnecessary language barriers.
8. Parental and Community Involvement
We recognise parents and carers as key partners and will:
• Provide translated information and/or appropriate interpreter support where this is necessary to enable parents and carers to understand and participate in their child's education.
• Engage families in reviews, planning and cultural events.
• Respect linguistic and cultural identities.
• Encourage the use of home language to support learning and emotional development.
• Work with families to understand the pupil's language background, previous educational experience and communication needs.
9. Roles and Responsibilities
• EAL Coordinator / Lead Teacher: Oversees identification, provision, assessment and staff training.
• Class Teachers and Support Staff: Implement inclusive practices and work closely with the EAL Lead to deliver appropriate support.
• Senior Leadership Team (SLT): Ensures whole-school implementation and monitors policy impact.
• Multidisciplinary Team (e.g. SALT, EPs): Supports assessment and intervention planning where appropriate.
• All staff: Promote an inclusive environment in which pupils' languages, identities and cultures are respected.
10. Equality and Inclusion
The Haven School is committed to ensuring that pupils with EAL are not disadvantaged because of their language, race or cultural background. Provision will be planned in accordance with the Equality Act 2010 and the school's Equality and Diversity Policy.
11. Monitoring and Review
• The policy will be reviewed annually, or sooner where there are changes to legislation, statutory guidance, school provision or identified need.
• Impact will be evaluated through pupil progress data, case studies, parental feedback, pupil voice and lesson observations.
• The school will monitor whether EAL pupils are accessing the curriculum and wider school life and whether identified barriers are being addressed.
12. Linked Policies
• SEND Policy
• Safeguarding and Child Protection Policy
• Equality and Diversity Policy
• Assessment Policy
• Curriculum Policy
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