The Haven School 
Careers Education, Information, Advice and Guidance (CEIAG) Policy 2026-2027
Policy Statement
The Haven School is committed to providing a high-quality Careers Education, Information, Advice and Guidance (CEIAG) programme that inspires, informs and prepares all students for successful futures. The school believes that every student should have access to impartial careers guidance, meaningful encounters with employers and learning experiences that develop the knowledge, skills and confidence required for adult life. The careers programme supports students to make informed decisions about education, training, employment, and independent living.

The school will deliver a progressive and inclusive careers programme aligned with the Gatsby Benchmarks 2025 and relevant statutory guidance. Equality, diversity and inclusion will be embedded throughout all careers provision to ensure that every student, including those with SEND and additional vulnerabilities, can access appropriate opportunities and support.
Aims
• Raise aspirations and broaden horizons.
• Support students to understand their strengths and interests.
• Provide access to high-quality careers and labour market information.
• Empower students to make informed decisions about future pathways.
• Increase awareness of education, employment, apprenticeship and training opportunities.
• Develop employability and career management skills.
• Ensure all students experience meaningful encounters with employers and workplaces.
• Support successful transitions into education, training, employment or supported pathways.
• Promote equality of opportunity and social mobility.
• Meet Gatsby Benchmark and statutory careers guidance requirements.
Leadership and Management
The Governing Body recognises its responsibility for ensuring that careers provision is effective and compliant with current guidance.
The school will:
· Appoint a trained Careers Leader with strategic responsibility for CEIAG.
· Ensure the careers programme is linked to the School Development Plan.
· Provide sufficient resources to support delivery.
· Monitor careers provision through regular reporting and evaluation.
· Review the effectiveness of the programme annually.
The Careers Leader will:
· Lead the development and implementation of the careers programme.
· Coordinate careers activities across the curriculum.
· Develop partnerships with employers, colleges, training providers and support agencies.
· Maintain accurate records of careers participation and outcomes.
· Monitor Gatsby Benchmark achievement.
· Ensure provision meets the needs of all students.


Publication of the Careers Programme
The school will publish details of its careers programme and make information available to:
· Students
· Parents and carers
· Staff
· Governors
· Employers
· Training and education providers
Information will be reviewed annually and communicated through appropriate school channels.

Careers Education Across the Curriculum
Careers learning is the responsibility of all staff.
Each curriculum area will:
· Identify links between curriculum content and future careers on curriculum planning.
· Highlight relevant employability skills.
· Reference pathways, occupations and labour market opportunities.
· Support students to understand the purpose and relevance of learning. 
· Careers awareness and employability will form part of staff development activities for teaching and support staff.

Careers Information and Labour Market Information (LMI)
All students will have access to:
· Up-to-date labour market information.
· Information about employment sectors and opportunities.
· Local, regional and national employment trends.
· Information about further education, higher education, apprenticeships and vocational routes.

Information will be presented in accessible formats and adapted where necessary to meet individual needs.

Support for Parents and Carers
Parents and carers play a vital role in supporting career development.
The school will:
· Provide access to careers information and resources.
· Share information about pathways and progression opportunities.
· Invite parents and carers to careers-related events where appropriate.
· Support parents and carers in understanding labour market information and post-16 options. 

The student's keyworker will maintain regular communication with parents/carers and relevant professionals, sharing discussions from keyworker sessions, as well as the student's views, aspirations, and preferences regarding further education and their future pathways.


Inclusion, Equality and Diversity
The Haven School is committed to ensuring equitable access to careers provision.
The careers programme will:
· Promote equality, diversity and inclusion.
· Challenge stereotypes.
· Raise aspirations for all learners.
· Provide additional support where needed.
· Ensure careers information is accessible and personalised.
· Particular attention will be given to students with SEND, disadvantaged learners and those facing barriers to progression.

Each student completes a personalised Career Pathway annually and sets half-termly career targets with their keyworker. Working towards these targets together ensures an inclusive and individualised approach, supporting students to make informed decisions about their future education, training, and employment pathways.

A BTEC Vocational Studies qualification is available to KS4 and KS5 students, focusing on employability and transferable skills. Through a range of vocational units, students develop key skills such as communication, teamwork, problem-solving, and career planning to support their future education and employment pathways.

Careers education is also delivered annually through the PSHE curriculum, providing students with opportunities to explore different career pathways, identify roles that match their interests, strengths, and aspirations, and ask questions about future opportunities. Through a structured programme of learning, students develop their understanding of the world of work, further and higher education, apprenticeships, and vocational pathways.

The use of Alternative Provision (AP) at Key Stages 4 and 5 enables students to access specialist courses that meet their individual needs, interests, and aspirations. These placements provide opportunities to gain nationally recognised qualifications and support progression into further education, training, or employment.  The school works closely with a range of AP providers to ensure students receive high-quality support and provision. All placements are subject to rigorous quality assurance checks, including safeguarding, health and safety, and compliance requirements. Student attendance, engagement, and progress are monitored regularly in line with school procedures, and staff provide ongoing support through visits or accompanying students where appropriate.  As the school continues to grow, we will regularly review and expand our AP offer to ensure all students have access to suitable learning opportunities that support their individual pathways and future goals.
Personalised Careers Support
The Haven School commisions careers advice from the service provided by ‘Careers Connect’.  The careers advisor will produce (or update) a careers action plan which will be shared with the student and family/carers. 
Guidance will:
· Be impartial.
· Focus on the needs of the individual.
· Support progression planning.
· Contribute to transition arrangements.
The school will maintain records of:
· Student participation in careers activities.
· Careers guidance meetings.
· Career aspirations.
· Intended destinations.
· Actual destinations following transition.
These records will be used to provide tailored support and targeted interventions where appropriate.

Employer Engagement
Students will participate in meaningful encounters with employers on an annual basis.
Activities may include:
· Employer talks.
· Careers fairs.
· Mentoring programmes.
· Enterprise activities.
· Mock interviews.
· Workplace visits.
· Industry projects.
The Haven School is committed to developing strong links with employers and local businesses to enhance students’ career awareness and future opportunities. These partnerships provide students with valuable real-life experiences, access to industry knowledge, and meaningful encounters with employers. Through these opportunities, students can gain first-hand advice about different career pathways, develop transferable employability skills, and raise their aspirations by understanding the wide range of opportunities available to them beyond school.

Meaningful Workplace Experiences
Students will access two weeks of meaningful workplace experiences (one week in Year 7-9 and another week in Year 10-11) through opportunities such as:
· Work experience placements.
· Workplace visits.
· Job shadowing.
· Supported employment experiences.
· Volunteering opportunities.
· Industry-focused projects.
· Online work experience opportunities.
Experiences will be matched to individual needs and aspirations where possible and consider each students SEND needs ensuring extra support is in place where necessary.
A meaningful experience will: (taken from Gatsby Benchmark update 2025)
· have a clear purpose, which is shared with the employer and the young person.
· be underpinned by learning outcomes that are appropriate to the needs of the young person.
· involve extensive two-way interactions between the young person and employees.
· include opportunities for young people to meet a range of different people from the workplace.
· include opportunities for young people to perform a task set by the employer or to produce a piece of work relevant to that workplace.
· include the employer providing feedback to the young person about their work.
· be followed by opportunities for the young person to reflect on the insights, knowledge or skills gained through their experience.

Encounters with Education and Training Providers
The Haven School will provide six encounters with providers of ‘approved technical education qualifications or apprenticeships’ or someone representing them if they ‘are particularly well placed to engage and inform pupils about the options available.’  These encounters will happen during the standard school day.  The first two encounters for pupils will happen during the ‘first key phase’ (Year 8 or 9).  Students will then be given the opportunity for two additional encounters during the ‘second key phase’ (Year 10 and 11).  Two more encounters will be available during the ‘third key phase’ (Year 12 and 13) that will be optional for students to attend.  The Haven School will ensure the following information is communicated during these interactions:
· information about the provider and the approved technical education qualifications or apprenticeships that the provider offers.
· information about the careers to which those technical education qualifications or apprenticeships might lead.
· a description of what learning or training with the provider is like.
· responses to questions from the pupils about the provider or approved technical education qualifications and apprenticeship.
Students will have opportunities to learn about the full range of post-school pathways, including:
· Further Education colleges.
· Sixth Form providers.
· Apprenticeship providers.
· Independent Training Providers.
· Supported internship providers.
· Universities.
· Employment opportunities. 
Provider encounters will be impartial and designed to support informed decision-making. 

Monitoring Destinations
The school will collect and analyse destination information to:
· Monitor progression outcomes.
· Evaluate programme effectiveness.
· Identify trends and barriers.
· Improve future careers provision.
Destination data will include intended destinations, immediate destinations and longer-term progression where available. 

Monitoring, Evaluation and Review
The effectiveness of careers provision will be evaluated through:
· Student feedback.
· Parent and carer feedback.
· Staff feedback.
· Employer feedback.
· Careers adviser feedback.
· Destination data analysis.
· Gatsby Benchmark reviews.
· Termly reviews on Compass +.
Findings will inform annual action planning and continuous improvement. 

Review Schedule
This policy will be reviewed annually by the Careers Leader and Senior Leadership Team, or sooner if required due to changes in statutory guidance or Gatsby Benchmark requirements. 
Policy Review Date: September 2026
Next Review Date: September 2027
Reviewed by: Charlotte Dodd (Careers Leader)
Approved By: Victoria Jenkinson (Headteacher)

